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1. Explanation (Ages 14-18)

The US military isn't pausing its conflict with Iran just for diplomacy — it may literally be
running low on the advanced missiles needed to keep fighting.

What's Going On?

The Trump administration recently extended a fragile ceasefire with Iran, officially citing the need to
give Iranian leaders more time to negotiate. Mediators pushed for patience, and escalation risked
destabilizing global energy markets. On the surface, it looked like classic diplomatic maneuvering —
buying time while keeping pressure on through sanctions and naval posturing.

But a detailed report from the Center for Strategic and International Studies (CSIS), a major Washington
think tank, tells a different story. The US has been burning through its stockpile of precision-guided
munitions — long-range cruise missiles and advanced air-delivered weapons — faster than the defense
industry can replace them. Meanwhile, US intelligence assessments reported by CBS News reveal that
Iran retains roughly half its ballistic missiles, 60% of its naval forces, and two-thirds of its air force. Iran
can still fight. The question is whether the US can afford to keep fighting back at the same intensity.

How To Think About It

Think of this less as a diplomatic pause and more as a resource management problem with global
consequences.

 It's like a basketball team deep in the playoffs realizing their star players are injured and their bench
is thin. They can keep playing, but going all-out now might mean forfeiting the championship round.
The US can fight Iran, but doing so could leave it unable to deter China or respond to another crisis
elsewhere.

» Consider the sneaker resale market: when Nike produces a limited run of a hyped shoe, restocking
takes months because the supply chain — specialized materials, factory capacity, distribution —
wasn't built for mass demand. US missile production works the same way. These weapons rely on
complex supply chains with specialized components, and you can't just flip a switch to make more.
Rebuilding stockpiles could take years.

Key Things To Know

e CSIS found that in several munition categories, the US is consuming weapons faster than it can
produce them, creating a gap that could persist for years even with accelerated procurement.

o The weapons most depleted — precision-guided munitions for suppressing air defenses, deep
strikes, and anti-ship operations — cannot simply be swapped out for older, cheaper alternatives.
There's no downgrade option.

» The biggest strategic concern isn't Iran alone — it's China. Every advanced missile fired at Iranian
targets is one fewer available to deter a near-peer competitor in the Pacific, where the stakes are
arguably higher.

» Iran's remaining military capacity means any resumed conflict wouldn't be a quick knockout. A
weeks-long campaign would drain stockpiles further, potentially leaving the US in its most
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vulnerable military posture in decades.

» What most people get wrong: they assume the world's largest military budget automatically means
unlimited firepower. But budget size and actual ready-to-fire inventory are very different things.
The US defense industrial base was designed for short, low-intensity conflicts — not prolonged wars
against capable adversaries.

Why It Matters

This story challenges the assumption many Americans carry — that US military dominance is essentially
unlimited. If you're thinking about careers in defense, foreign policy, engineering, or even supply chain
logistics, this is the landscape you'd be walking into. It also affects your daily life more directly than you
might expect: conflict in the Strait of Hormuz drives up oil prices, which drives up the cost of
everything from gas to groceries. And the political debate over how much to spend on defense versus
education, infrastructure, or climate — a debate you'll vote on soon — becomes a lot more concrete
when you realize the current arsenal has real limits.

The Bigger Picture

Historically, wars have been won or lost on industrial capacity as much as battlefield tactics — think of
how America's factory output decided World War II. Today's version of that challenge is whether the US
defense industrial base can scale up fast enough to match its global commitments. The second-order
effects are significant: if adversaries like China, Russia, or North Korea perceive American stockpiles as
depleted, their calculus on aggression changes. Taiwan, the South China Sea, and Eastern Europe all
become higher-risk flashpoints. Watch for Congressional debates on defense production funding, new
contracts with weapons manufacturers like Raytheon and Lockheed Martin, and whether the ceasefire
with Iran quietly becomes permanent — not because diplomacy succeeded, but because the alternative
became too costly to sustain.
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2. Key Terms Glossary

Precision-guided munitions (PGMs)
Weapons that use guidance systems — GPS, laser, or infrared — to hit specific targets with high
accuracy, as opposed to unguided 'dumb bombs' that rely on trajectory alone.

Stockpile
A reserve supply of weapons, equipment, or materials maintained for use during conflict. Military
stockpiles are built up over years and can be depleted faster than they're replenished.

Near-peer competitor
A nation whose military capabilities approach those of the US, making conflict far more
resource-intensive than fighting a weaker adversary. China and Russia are the primary examples.

Csis
The Center for Strategic and International Studies, a bipartisan Washington-based think tank that
produces influential research on defense, security, and foreign policy.

IRGC

Islamic Revolutionary Guard Corps — Iran's most powerful military organization, separate from its
regular army, responsible for protecting the regime and projecting power regionally.

Defense industrial base

The network of companies, factories, supply chains, and workers that design and manufacture
military equipment. Its capacity determines how fast a country can produce or replace weapons.

Deterrence

A military strategy based on maintaining enough capability that potential adversaries decide attacking
would be too costly. It works only if the threat is credible — meaning the weapons actually exist and
are ready.

Suppression of air defenses (SEAD)
Military operations specifically designed to neutralize an enemy's anti-aircraft systems — radars,
missile batteries, command centers — so that friendly aircraft can operate safely.

Strait of Hormuz
A narrow waterway between Iran and the Arabian Peninsula through which roughly 20% of the
world's oil supply passes daily. Control of it gives Iran significant geopolitical leverage.

Strategic sufficiency
Having enough military resources not just for the current conflict but to maintain credible deterrence
and readiness for other potential threats simultaneously.
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3. Reading Comprehension Quiz

Circle the best answer for each question.

Q1. What is the central argument of the article?
(OA) The US military is too weak to fight Iran under any circumstances.
(OB) The ceasefire extension with Iran may be driven by munitions constraints as much as by diplomatic
strategy.
(OC) Iran has defeated the US militarily and forced a retreat.
(OD) The Trump administration is prioritizing diplomacy over military options as a matter of principle.

Q2. According to the CSIS report, what is the primary problem with US munitions production?
(OA) Production lines were designed for short, low-intensity conflicts and cannot rapidly replace expended
weapons.
(OB) The US has stopped manufacturing precision-guided munitions entirely.
(OC) Foreign countries have refused to sell components to US weapons manufacturers.
(OD) Congress has blocked all new defense spending related to missile production.

Q3. What percentage of Iran's ballistic missile stockpile remained intact at the start of the ceasefire,

according to US intelligence?
(OA) About 25%
O B) About40%
O C) About 50%
(OD) About75%

Q4. In the context of the article, what does the phrase 'widening gap' most likely refer to?
(OA) The growing distance between US and Iranian diplomatic positions
O B) The increasing difference between the rate of munitions consumption and the rate of production
(OC) The expanding geographic scope of the conflict zone
(OD) The rising inequality between US military branches in terms of funding

Q5. Why does the article emphasize that precision-guided munitions cannot simply be replaced with
older weapons?
(OA) To argue that the US should invest in nuclear weapons instead
(OB) To show that the depletion problem reduces operational flexibility because substitution is limited
(OC) To prove that older weapons are completely useless in modern warfare
(OD) To suggest that the US should purchase weapons from allied nations

Q6. What can be inferred about the relationship between the Iran conflict and US deterrence of China?
(OA) China is actively supporting Iran's military operations against the US.
(OB) The US has formally shifted all its munitions from the Pacific to the Middle East.
(OC) Continued expenditure of advanced weapons against Iran could weaken the US ability to credibly deter
China.
(OD) China and Iran have signed a mutual defense treaty that obligates joint military action.
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Q7. What is the author's tone when discussing the official US rationale for extending the ceasefire?

oL

o®)

Qo)

Op)

Fully supportive and uncritical

Openly hostile and dismissive

Respectfully skeptical, suggesting the official story is incomplete
Satirical and humorous

Q8. What rhetorical purpose does the CBS News intelligence reporting serve in the article's argument?

oA

o®)
Oo)

oD

It provides comic relief in an otherwise serious analysis.

It contradicts the CSIS report and presents an opposing viewpoint.

It strengthens the argument by showing that Iran can sustain a prolonged fight, which would further
drain US stockpiles.

It shifts the article's focus entirely away from US military readiness to Iranian politics.

Q9. Based on the article, which of the following scenarios would most concern US military strategists?

om

o®)

Qo

Op)

Iran agrees to a comprehensive nuclear deal within the next month.

A crisis erupts in the Taiwan Strait while US munitions stockpiles remain depleted from the Iran conflict.
US defense contractors report a minor delay in a new fighter jet program.

Oil prices decrease due to increased production from Saudi Arabia.

Q10 What broader lesson about military power does this article suggest?

oL

o®)
o

ol

A country's military strength is determined solely by the size of its defense budget.

Diplomatic solutions are always preferable to military action regardless of circumstances.

Military capability is constrained not just by technology and training but by industrial production
capacity and supply chain logistics.

The US should abandon all overseas military commitments to preserve its stockpiles.

MyScore: ______ /10

Page 6 | Ahaana's Briefing




Ahaana's Briefing | Why America's Missile Shelves Are Running Empty — And Why It

4. Answer Key with Explanations

Q1. What is the central argument of the article?
Answer: B

The article's core thesis is that depleted weapons stockpiles are a hidden factor behind the ceasefire extension, not
just diplomatic calculation. Option A overstates the claim — the article says the US can fight but at significant cost.
Option D ignores the material constraint argument entirely.

Q2. According to the CSIS report, what is the primary problem with US munitions production?

Answer: A

The article explicitly states that production lines were never designed for sustained, high-intensity conflict. Option
B is false — production continues, just too slowly. Options C and D introduce claims not found in the article.

Q3. What percentage of Iran's ballistic missile stockpile remained intact at the start of the ceasefire,
according to US intelligence?

Answer: C

The article cites CBS News reporting that about half of Iran's ballistic missiles and launch systems were still intact
as of the ceasefire. Option B (40%) and Option D (75%) are plausible-sounding but incorrect figures from the
article.

Q4. In the context of the article, what does the phrase 'widening gap' most likely refer to?

Answer: B

The article uses ‘widening gap' specifically to describe how the US is using weapons faster than they can be
produced, creating an ever-larger deficit. Option A is a plausible misreading but refers to diplomacy, not the
stockpile issue the phrase is attached to.

Q5. Why does the article emphasize that precision-guided munitions cannot simply be replaced with
older weapons?

Answer: B

The article makes this point to illustrate that commanders face real trade-offs — they can't just swap in cheaper
alternatives without losing capability. Option C overstates the claim; the article says substitution is limited, not
that older weapons are useless.

Q6. What can be inferred about the relationship between the Iran conflict and US deterrence of China?
Answer: C

The CSIS report warns that stockpiles must serve as a deterrent against other adversaries, and that current levels
would be insufficient for a simultaneous conflict with a near-peer competitor like China. Options A, B, and D
introduce claims not supported by the article.

Q7. What is the author's tone when discussing the official US rationale for extending the ceasefire?

Answer: C

The author acknowledges the diplomatic rationale as 'compelling’ but then introduces the phrase 'assumes that the
US retains full freedom of military choice' before presenting evidence that it may not. This is measured skepticism,
not hostility or blind acceptance.
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Q8. What rhetorical purpose does the CBS News intelligence reporting serve in the article's argument?
Answer: C

The CBS intelligence data compounds the stockpile problem: if Iran can fight for weeks, the US would need to
expend even more of its already-strained munitions. The CBS data doesn't contradict CSIS — it reinforces the
urgency of the same argument.

Q9. Based on the article, which of the following scenarios would most concern US military strategists?
Answer: B

The article's central strategic concern is that depleted stockpiles from the Iran conflict would leave the US unable to
respond to a simultaneous or subsequent high-end conflict, with China explicitly named as the most worrying
scenario. Option A would actually resolve the problem.

Q10.What broader lesson about military power does this article suggest?

Answer: C

The article's deepest insight is that having advanced weapons means little if you can't produce them fast enough to
sustain operations. Option A is directly contradicted — the US has the largest budget but still faces shortages.
Option D is an extreme conclusion the article never endorses.
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